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Personnel Changes at FDA

On November 18th, Office Manager Sharon Trujillo left us to pursue a new full time job.  While we’re all going to miss her enthusiasm and efficiency in the office, we all wish her the best of luck.  

Sharon not only brought 100% of her talents to the job, she brought her family along.  Her children Tim and Katelyn worked in the office when they were on school breaks, and guarded the office during nearly every promotional event.  Husband Don helped at every event as well, preparing the beer kegs at Tomato Festival and helping with any number of details during the other events.  

Our Event Planner, Sue Violette, has also left the office (read on for a parting message from Sue).  Sue was instrumental in building sponsorship relationships with Travis Credit Union, Jelly Belly and Raley’s, in addition to recruiting an excellent mix of vendors for the festivals.  She negotiated very profitable deals with ride and inflatable activity vendors and helped shrink the red ink on the festivals.

The part time FDA staff accomplished much more than many full time teams, so there are most definitely big shoes to fill.

The FDA Board of Directors has decided to combine the two part time positions into one full time position.  We will contract out the greater part of the bookkeeping aspect of the Office Manager position to Kathy’s Bookkeeping (660 Kentucky St), so the FDA staff is free to concentrate on a greater variety of tasks including business recruitment and retention in keeping with the 2000 Revitalization Strategy.

Message from Sue

Change is always challenging, but equally true is that change is exciting. Change gives us all an opportunity to regroup and evaluate what works and doesn’t work. With these thoughts in mind I write this note to let you know that though I am leaving the Fairfield Downtown Association staff, you will all be in my heart. 

Changes have been ever evolving since September 2001 when I joined Emily and Sharon. Challenges have come at me from all angles; we definitely have made lemonade out of lemons. Our two festivals now bring over 110,000 people to downtown Fairfield. There are 220,000 eyeballs looking at your businesses. Who would have ever thought that could or would happen in historic downtown Fairfield. The active business members are the ones that really make it happen. They volunteer their time to be on the Board and committees and help with volunteering at the festivals. They make a true difference. 

As I leave the position of event planner for the Fairfield Downtown Association I have many wonderful memories. I think my favorite is getting a wave and a happy hello from a merchant when I walk down the street. The historic downtown is a viable shopping district, and you can make that even more of a reality. All you have to do is speak it into existence, expect great things and shop downtown yourself.

I am leaving this position to fill a full-time position at the Fairfield Police Department. I hope each and everyone of have a prosperous holiday season and GREAT 2006.

Successes,

Sue Violette

December Office Hours

The FDA office will be closed on December 23, 26 and 30th, as well as January 2nd- the City of Fairfield holiday schedule.
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Board News

Due to health concerns and a promise to travel more with his wife during their well-earned retirement, Wash Blount has resigned from his position on the Board effective December 31, 2005.  Wash’s term expires in June 2008, so a replacement is needed as soon as possible.

In addition, Klaus Jacobi has also resigned from the Board.  Klaus’s term expires on June 30, 2007.

Ray Werner will complete his service as Treasurer effective immediately.  This term expires on June 30, 2006.

We now have four vacancies on the Board.  Please give serious thought to accepting one of these positions.  The Board meets once a month, on the third Thursday, from 8:30 am to 10am at Brantley’s Taekwondo Studio (809 Texas St), and directs all aspects of the FDA organization and its functions.  

Particularly needed as a voice on the Board are representatives of businesses not in the retail corridor of Texas Street.  These Monday through Friday, 8 to 5 businesses are under-served in the organization, and the Board would like input to strengthen the services and benefits to those members.  Here’s your chance to be heard.

In addition to dependable attendance at the monthly meeting, Board members are asked to actively participate in one or more of the standing committees- planning an event or helping other business owners or representing our organization to the Chamber of Commerce and City groups.

FDA Membership Benefits

· Medical coverage through Western Health Advantage, Dental coverage through Blue Shield or Pacific Union Dental and Vision coverage- call Carlos Badell-800-870-4510-for more information.

· Reduced rates on pre-sort mailings using the FDA account.

· FREE flyers for special events or promotional mailing.

· Free photocopies.

· Reduced rate advertising in the Daily Republic.  Robert Ponce- 427-6965 

· 20% discount on vision care from Dr. Mark Christensen, 744 Empire St, 425-2187.

· Free Notary Service at Brooke Insurance, 729 Jefferson St, 425-9588.

· Special FDA room rate at Holiday Inn Select- Fairfield.  Be sure to mention your membership in FDA when making the reservation to obtain the $89 special rate.

· Press release preparation for special promotions.

· Low cost web site design through Garson Design- 428-1743- www.garsondesign.com

· Link between the FDA website- Fairfielddowntown.com - and your website.

· Low cost training and seminars through California Main Street and Solano Small Business Development Center.

· Façade Rehabilitation assistance programs through the City of Fairfield.

· Announce promotions in the FDA newsletter.

· Advocacy with Fairfield Planning and Economic Departments.

· Advertising in the FDA newsletter- $25 for a business card-size ad.


Associate Memberships

Financial institutions, insurance and investment firms were exempt from the 1971 assessment district.  Associate Memberships allow those businesses to join the association and take an active role in the operations of the organization.  Businesses pay $125 yearly, while individuals and families pay $35.  This is a way for us to increase active participation from the community and add to the FDA operating funds.  If your business falls into one of these categories and you would like a voice in the decisions made by the organization, contact a Board member or the FDA office about becoming an associate member.

Standing Committees

Organization is the administrative committee and is responsible for membership and fundraising drives.  Wash Blount is chair.

Beautification is responsible for the overall look and maintenance of the district.  Cathi Jasso is chair.  Promotions oversees coordination of our special events through the year.  Gary Dyas is chair.

Business Development focuses on recruiting and retaining businesses in the district.  If you are interested in serving on any of these important committee please contact a board member or the office staff.  A Chair is still needed for this committee.

Beautification Update

There are City of Fairfield programs designed to help business and property owners offset the cost of improvements to the properties.  Grants and below market rate loans are available for building improvements that result in increased numbers of available jobs and façade improvements.  

If you see maintenance needs in the common areas please call the FDA office or Beautification Chair Cathi Jasso (428-1105) so we can begin working on solutions.  

Annual Board Retreat

The FDA Board will hold its annual planning session and retreat on Tuesday, January 17, 2006, from 7:30am to Noon at the Holiday Inn Select.  Revitalization and Main Street consultant Jeff Eichenfield will facilitate the retreat.

Among the topics to be discussed will be long-term FDA goals, the future of the Tomato Festival, and enhancement of Holiday Night of Lights, Business Recruitment and Merchant Training/ Business Retention.  

Please contact the FDA office if you have any questions about the retreat.
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