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FDA Board Retreat

The Fairfield Downtown Association Board of Directors held its annual retreat on Wednesday, January 26th, at Amore’s Ristorante and Pizzeria.   

The board discussed its goals for the New Year as well as reviewing the challenges we faced in 2004.

A condensed version of the minutes is attached to this newsletter.  Please contact the FDA office if you would like a copy of the complete package.

Among other actions, the Board approved the calendar of events for the Association:

March 28th- Fairfield-Suisun Business Expo at Hilton- FDA will have a booth, so bring your brochures and business cards- we’ll promote your business!  $15 admission will allow you to network with small business owners from all over the county.

April 9th: Solano County Government Center Grand Opening Celebration and Downtown Sidewalk Sale- let’s welcome all those county employees with sidewalk specials and a coupon book!  Guests will come from all over Solano County to tour the new facility- let’s show them the best downtown has to offer!  Merchants are invited to share a special of the day and decorate their windows with “welcome Solano County employees” messages.  FDA will make arrangements with a local painter for group discounts for the event.

April 11th: Fairfield Downtown Association Mixer at Pepper Belly’s.

May 5th: Certified Farmers Market opens at the Solano County Government Center Plaza

July 4th: Independence Day Parade, Concert & BBQ

August 13th: 14th Annual Tomato Festival and West Coast Barbeque Championship

October 6th: Certified Farmers Market ends

October 7th: 2nd Annual Evening of Wine & Chocolate.  This Rotary- sponsored event provides funding for public art downtown- the first project will be completed for the Candy Festival!

October 8th: 5th Annual Candy Festival.  Last year this event brought close to 60,000 guests to our downtown.  This year proves to be even bigger.  We’ll be working with the City of Fairfield Community Services Department again to bring enhanced kids’ activities to the event, and we will add a stage for live music to the Government Center Plaza.

October 30th: Safe Trick or Treat- This afternoon children’s activity has proven very popular among parents who are looking for a safer option for evening trick or treating in their neighborhoods.  The event is operated in conjunction with the Haunted Theater at Fairfield Center for Creative Arts.  Merchants are invited to order bulk candy at a reduced price through the FDA and Metro Candy Sales in Cordelia.

December 2nd: Holiday Night of Lights- our annual arrival of Santa Claus and opening of the downtown shopping season is topped off by the lighting of our community tree.  Merchants are encouraged to decorate their storefronts with lights or paint to invite guests into their shops.  Volunteers from Fairfield high schools will help paint or install lights.

Remember- each and every Downtown merchant is entitled to free booth space at each event, including the Farmers Market!  We will do our best to position your booth so it is close to your store.  Take advantage of the opportunity to cross sell merchandise to the shoppers wandering through the festival as well as those who are window shopping along the sidewalks.

Participate in events.  Your sponsorship of the festivals above and beyond your assessment is valued.  Buying a ticket and attending Evening of Wine and Chocolate, for example, helps a non-profit organization with an important fundraiser in support of downtown projects.  Attending the event gives you an opportunity for people to meet you and get to know you as a business owner in our community.

2005 FDA 

Chamber of Commerce Mixer

On Monday, April 11th, from 5:30 to 7pm, the Association will sponsor its third Fairfield-Suisun Chamber of Commerce Mixer.  These events, fundraisers for the Ambassadors of the Chamber of Commerce gives the Fairfield Downtown Association a chance to show off to the business community.  This year, Pepper Belly’s has been gracious enough to host the event.  Restaurants are invited to provide finger food for approximately 100 people, to enhance the barbeque chicken that will be prepared on site by Jeff Jones, organizer of our own West Coast Barbeque Championship.

Even if your business is not a Chamber member you can participate in the Mixer, covered under the FDA umbrella.  Take advantage of this opportunity to see some of the benefits of Chamber membership and showcase your own business to Chamber members- they’re the best testimonials.

The Promotions Committee will be calling on FDA members to provide food and door prizes for the event.  

FYI

Khao San Thai and Beyond is now open at 849 Texas Street.  Formerly House of Thai, the restaurant has new ownership and bright, colorful new décor.  There are daily lunch specials including delicious soups.  Dishes include a wide array of vegetables, curries of every temperature level and flavorful sauces.  The phone number is 425-4050.

Black Knight Trains and Hobbies has opened at 730 Madison Street (north of Texas, next to Serendipity Bible Shop).  Proprietor Clarence Williams Jr. previously operated shops in Concord and Santa Rosa before relocating his business to our downtown.  A Suisun City resident, Clarence is happy with the shorter commute and the opportunity to spend more time with the train enthusiasts that are his customers!  The shop is open Monday through Saturday from 10am to 6pm.  The phone number is 707-399-8271

It’s been busy in the 900 Block!

Everything Green has moved to 915 Texas Street, larger space with more display windows.  Everything Green offers a full range of gardening supplies and accessories.  If your office environment is lacking in natural light, visit Everything Green and see the variety of grow lights and other equipment to grow hardy indoor plants.

All About Scuba will open shortly at 925 Texas Street.  Dale Rich will offer equipment, accessories and classes.  Dale has a second business in Vacaville, and is President of the Downtown Vacaville Business Association.

Ray’s Cycle moved to 910 Texas Street.  This long-time downtown business has outgrown its current space at 1121 Texas, so moved into the space recently occupied by North Bay Guild Thrift Shop.  Watch for Ray’s opening on March 1st.

Silvertown is here!  At 902 Texas Street, the store is open from 9am to 7pm Monday through Friday, and 10am to 5pm on Saturday and Sunday.  Silvertown is a family-owned business, opened by brother and sister Dennis and Sandra Bonilla.  The family currently operates a sister store, Adina’s Jewelry, in Los Angeles.  The Fairfield shop currently offers silver jewelry and accessories only, but will bring gold and diamonds into the inventory soon.  They stock an array of collector silver coins, necklaces, rings and precious and semi-precious stones.  They also offer home and garden décor.  The Bonilla family is from the Latino community, originally from El Salvador.  Both English and Spanish are spoken for complete customer service.

County Government Center 

Grand Opening

Saturday, April 9th, 2005, 10am to 3pm!

The entire campus of the Government Center will be complete and all staff will be moved in.  Tours of the new facility will be held and school music groups have been invited to perform through the day.   Food vendors and street performers will make it a very festive event.

FDA will help coordinate the event, and all merchants are requested to participate with sidewalk sales and promotions to show all the new county employees and guests what downtown has to offer.

Marge Block (The Napadashery) and Gary Dyas (All Fund Mortgage) will be calling on you for participation in a district-wide promotion directed toward County employees and visitors.  

Approximately 1500 county employees PLUS those visiting the facility to transact business in the county offices will be in and out of the building five days a week.  The grand opening celebration will bring guests from all over the county to see the facility and enjoy a spring afternoon downtown.  Let’s put on our best and show off our downtown!

Please plan to decorate your display windows with welcoming messages for county employees and visitors.  Offer a “welcome to downtown” special for the week of the event.  FDA staff will happily help you design the flyer, and Solano County will distribute it to employees.

While the county festivities end at 3pm, our sidewalk sale will continue through the day, ending at 5pm.  

FDA Membership Benefits

· Medical coverage through Western Health Advantage- call our broker, Carlos Badell- 800-870-4510- for more information.

· Dental coverage through Blue Shield- call our broker, Carlos Badell- 800-870-4510- for more information.

· Reduced rates on bulk rate/ pre-sort mailings using the FDA account.

· FREE flyers for special events or promotional mailing.

· Free photocopies.

· Reduced rate advertising in the Daily Republic.  Robert Ponce- 427-6965 

· 20% discount on vision care from Dr. Mark Christensen, 744 Empire St, 425-2187.

· Press release preparation for special promotions.

· Low cost web site design through Garson Design- 428-1743- www.garsondesign.com

· Link between the FDA website- Fairfielddowntown.com - and your website.

· Low cost training and seminars through California Main Street and Solano Small Business Development Center.

· Façade Rehabilitation assistance programs through the City of Fairfield.

· Announce promotions in the FDA newsletter.

· Advocacy with Fairfield Planning and Economic Departments.

· Advertising in the FDA newsletter- $25 for a business card-size ad.

Fairfield Downtown Association

Board of Directors

707-422-0103

www.fairfielddowntown.com
Chair:  Wash Blount 
Fairfield Insurance Associates- 425-9588

Email: info@fairfieldinsurance.com

Term expires June 2005

Treasurer:  Nino Giacalone 
Accounting Service – 252-8779

Email- ninonapa@aol.com
Term expires June 2006
Vice Chair: Tony Brantley
Brantley’s Taekwondo-429-3744

Email-brantleysata@yahoo.com

Term expires June 2005

Corresponding Secretary: Kerry Vafeas
Amore’s Pizzeria & Ristorante- 428-2210

Email-amorespizza@sbcglobal.net

Term Expires June 2007

Directors:

Klaus Jacobi

Rosanna’s Bakery- 422-2253

Email-klaus2xl@myexcel.com
Term expires June 2007

Gary Dyas 

All Fund Mortgage- 422-3863

gdyas@all fundmortgage.com

Term expires June 2006
Cathi Jasso 

Pacific California Realty – 428-1105

paccalcat@jccomp.com

Term expires June 2005
Richard Lockwood 

Touch of Faith – 425-3393

Email-richardlockwood@sbcglobal.net

Term expires June 2006

Marge Block

Napadashery- 428-3332

Email- margeeeeeb@aol.com
Term expires June 2006

George Romero (Associate Member)
HiTec Cellular- 421-2189

MrHitec@wmconnect.com

Term expires June 2005

THIS COULD BE YOU!! HOW ABOUT IT? Term exp 2007.
Bob Reich (ExOfficio Member)
Manager, Fairfield Center for Creative Arts- 428-7760

rreich@ci.fairfield.ca.us

Staff:

Emily Low, Main Street Program Coordinator 

Email- emily@fairfielddowntown.com

Sharon Trujillo, Office Manager

Email-Sharon@fairfielddowntown.com

Sue Violette, Event Planner
Email- mail@fairfielddowntown.com

Phone- 422-0103 – Fax- 422-1256
Board Position Available

Marge Block, long- time owner of the Napadashery (814 Texas St) has been appointed to the FDA Board.  Recently, however, Wayne Mayhew, former owner of Pepper Belly’s resigned, creating a new vacancy.    Candidates for the position need to be willing to represent FDA at Fairfield City Council meetings, Chamber of Commerce events and other occasions.  Attendance at the monthly Board meeting is required as is participation in one or more of the standing committees. Members of the Board are asked to take actively participate in promotions and the decision-making process that guides the future of our historic downtown.  For more information contact Chair Wash Blount- Fairfield Insurance - 425-9588.

Associate Memberships

Financial institutions, insurance and investment firms were exempt from the 1971 assessment district.  Associate Memberships allow those businesses to join the association and take an active role in the operations of the organization.  Businesses pay $125 yearly, while individuals and families pay $35.  This is a way for us to increase active participation from the community and add to the FDA operating funds.  If your business falls into one of these categories and you would like a voice in the decisions made by the organization, contact a Board member or the FDA office about becoming an associate member.

Standing Committees

Organization is the administrative committee and is responsible for membership and fundraising drives.

Beautification is responsible for the overall look and maintenance of the district.  Promotions oversees coordination of our special events through the year.

Business Development focuses on recruiting and retaining businesses in the district.  If you are interested in serving on any of these important committee please contact a board member or the office staff.

Beautification Update

Late winter/ early spring seasonal plantings have been completed through the downtown planters.  Tru-Green Landscape working with the City of Fairfield and the Beautification Committee has replaced some broken planters and has pruned bushes and re-planted where vandalism destroyed plants here and there.    This Association is indebted to Rowland Coffman of the City of Fairfield Landscape Division for his patience and persistence when it comes to making downtown appealing.

Crosswalk lights at the Taylor and Madison & Texas Streets should be installed by spring.

There are City of Fairfield programs designed to help business and property owners offset the cost of improvements to the properties.  Grants and below market rate loans are available for building improvements that result in increased numbers of available jobs and façade improvements.  

If you see maintenance needs in the common areas please call the FDA office or Beautification Chair Cathi Jasso (428-1105) so we can begin working on solutions.  

Crystal-clear display windows can enhance the image of every retail business.  With dryer spring weather around the corner, it will soon be time for “spring cleaning.  With good timing, Gaylon Rude has opened a branch of Fish Window Cleaning in Fairfield.  Fish specializes in window cleaning for businesses. Services include cleaning of screens, mirrors, chandeliers, ceiling fans, gutters and skylights.  In additions, the company will provide both interior and exterior service. 

Contact Fish Window Cleaning at 877-707-3474 (FISH) or by e-mail- grude@fishwindowcleaning.com.  

The corporate website is www.fishwindowcleaning.com.  

Board Elections

It’s time for annual Board of Directors elections.  The terms of Wash Blount, Tony Brantley, Cathi Jasso and George Romero have reached their maturity.  In addition, one vacancy remains for a term that will expire in June 2007.  

Board members serve three-year terms, and may serve two consecutive terms.  Members elected this year will serve until June 30, 2008.  

Board members are expected to attend each Board meeting, held monthly on the third Thursday of the month from 8:30am until 10:00am.  In addition, Board members are expected to participate actively in the events, committees and networking of the organization, including work on at least one of the standing committees and attendance at meetings and social events to promote the organization.

Our current agreement with the City of Fairfield requires the organization to actively develop and exercise the business recruitment and retention strategy, visiting fellow merchants and businesses we would like to see come to our downtown.  It is time to update the list of businesses that FDA members feel will complement the mix of existing businesses.  Your assistance in this effort is very important.  City Economic Development Department staff cannot be expected to know what the members of the Association feel will work with the established businesses.

If you are interested in serving the Fairfield Downtown Association in this capacity, please contact Wash Blount, Chair of the Nominating Committee.

Fairfield-Suisun Chamber of Commerce President and C.E.O.

David E. Sommer has joined the Fairfield-Suisun Chamber of Commerce as President and C.E.O.  Mr. Sommer comes to Fairfield from Prescott, Arizona.  He brings strong organizational and marketing skills, and has established the goal of building Chamber membership.  He is visiting businesses in our community to learn their needs, and may be making joint calls with FDA staff and Board members to get to know our membership.

Contact David at 425-4625 or take advantage of the opportunity to meet him at the Tenth Annual Chamber Business Expo on March 28th, or at the FDA Mixer on April 11th.

Membership Meeting & Election

The semi-annual Membership Meeting has been tentatively scheduled for Wednesday, May 11th.  We will again have two sessions- morning and evening- to encourage all members to attend.  Ballots for the Board election will be available at each session.

“A Word to the Wise”

“You know me.  I'm a nice person.  When I get lousy service, I never complain.  I never kick.  I never criticize and I wouldn't 
dream of making a scene.

I'm one of those nice customers.  And I'll tell you what else I am.  
I'm the customer who doesn't come back.  I'll take whatever you hand out, because I know I'm not coming back.  I could tell you off and feel better, but in the long run, it's better just to leave quietly.

You see, a nice customer like me, multiplied by others like me, can 
bring a business to its knees.  There are plenty of us.  When we get pushed far enough, we go to one of your competitors.”

FDA Board Retreat- January 26, 2005

The Board of Directors annual retreat was called to order by Chair Wash Blount at 8:10am.  Board members in attendance included Wash Blount, George Romero, Nino Giacalone, Anthony Brantley, Cathi Jasso and Gary Dyas.  Ex-officio member Robert Reich, City Liaison David White and staff members Emily Low, Sue Violette and Sharon Trujillo were also present.  Richard Lockwood joined the group later.

The Board discussed successes and challenges for 2004, and established goals for 2005.  In other business: 

Treasurer’s Report

Sharon presented a bill from Wraith, Scarlett and Randolph for $1144.00 for our property and liability insurance. Gary made a motion to pay Wraith, Scarlett and Randolph $1144.00 and Cathi seconded the motion. It was passed without further discussion. 

The Board was presented a copy of the Profit and Loss Statement Budget vs. Actual for July thru December 2004. Nino stated that everything was going along smoothly. 

Budget Impact 2005-2006 – Hopefully we receive the $80,000 of RDA funds to help offset Promotions expenses related to the special events. We are scheduled to go to the City Council with our request and contract in March.   The funding for Sue’s Position is still in place. 

Promotions – The Promotions committee presented the Board with the schedule of events for 2005. The Board opened discussion on the Safe Trick or Treat. Halloween falls on a Monday in 2005. They Board discussed whether to keep the event, what day and time it would be best to hold the event. Can we get more help from the businesses in preparing and cleaning up for the event?  Emily stated that consistency is everything. If we change the date to Sunday before or after it needs to stay that way.  If we leave it on Halloween we won’t be able to close the streets. To many street closures are not good for the district so we need to careful about how many times we close the street. After further discussion Cathi Jasso made a motion to have the Safe Trick or Treat on the Sunday before Halloween from 1 pm to 4 pm. George Romero seconded the motion and it was passed without further discussion.  

Tony Brantley made the motion to accept the 2005 Calendar of Events as presented. Cathi Jasso seconded the motion and it was passed without further discussion.

Beautification- Cathi Jasso is still looking for members to be on the Beautification Committee. She is also on the committee for the Mural Project. The mural project is to make Downtown a destination point. Dave gave further information on the Mural project. The inaugural mural could be at one of three places; PepperBelly’s, K & A Furniture or the Sanwa Bank Building. The Artist must be from Solano County. The Mural project has approximately $7,000 for the project. Bob stated that there were several grants available for public art projects. However the FDA cannot apply for them for several reasons. The visual arts group and the Rotary Club could however apply for the grants toward the Mural project.  It will be done during Candy Festival this year. 

Organization – Wash stated that we need to get more of the businesses in the area that are not already associate members to sign up. The Board should make visits to other businesses to tout the benefits of the association. 

Business Development - Emily asked if May or early June is a good time to do a seminar on window displays. The Board asked staff to line up a May or early June training for window displays. The Seminars should start with pastries at 7:45am; the seminar itself should run from 8:00 to 10:00.

Dave spoke on the City of Fairfield commitment to the Downtown. He would like to make sure all aspects of the Main Street Program are met. He is working with Emily to do one contract for funding this year. They city is also working with merchants to upgrade facades at the same time revamping the Façade program to make it more user friendly. The city is working on the Block Grant for improved electrical downtown. The City has also submitted a block grant for more funding to improve the police presence in the Downtown corridor. More mixed-use projects are being looked at. Dave stated that it is important for the City of Fairfield to know how the FDA feels about the Allen Witt Project. Dave also commented that the ER process is far along for Walmart. 

Board of Directors- Marge Block has asked to serve on the Board of Directors. She would be able to replace George Fernando. Gary made a motion to appoint Marge Block to the Board of Directors to fill the vacancy left by George Fernando. Toni Brantley seconded the motion and it was passed without further discussion. 

Emily stated that Klaus has a scheduling difficulty for the Wednesday Morning meetings. She asked the Board to either change the meeting time back to Thursday morning or find a replacement for Klaus. The Board discussed the issue and feel that Klaus is a valuable member of the Board. George Romero made the motion to change the meetings to the 3rd Thursday of each month from 8:30 to 10:00.   Gary Dyas seconded the motion and it was passed without further discussion.

Cathi Jasso made the motion to continue with Klaus on the Board. Nino Giacalone seconded the motion and it was passed with out further discussion. 

The members of the retreat recessed for a short break, then reconvened at Amore’s dining room to further discuss some of the above-mentioned items. 

The Board Retreat was adjourned by chair, Wash Blount at 1:00 pm

Respectively submitted

Sharon Trujillo

Board Clerk

Fairfield Downtown Association
1000 Texas  Street, Suite D (  Fairfield, CA  94533

707-422-0103  office  (   707-422-1256 fax

2005 SCHEDULE OF EVENTS

March 28th: 4:30 –7pm
Fairfield- Suisun Chamber of Commerce Business Expo- Hilton Garden Inn (Monday)

April 9th: 10am-5pm
Solano County Government Center Opening and FDA Sidewalk Sale (Saturday)

April 11th: 5:30 –7pm
Chamber of Commerce / FDA Mixer at Pepper Belly’s (Monday)

May 5th:  4pm – 8pm


First Certified Farmers Market (every Thursday until October 6th) 

July 4th: 10am – 3pm


Independence Day Parade, Concert & Barbeque (Monday)

August 13th:  10am – 6pm
Fourteenth Annual Tomato Festival & West Coast BBQ Championship (Saturday)

October 6th:  4pm – 8pm

Final Farmers Market (Thursday)

October 7th: 7pm – 10pm

Evening of Wine and Chocolate- Fairfield Rotary (Friday)

October 8th:  10am – 5pm

Fifth Annual Candy Festival (Saturday)

October 30th:  1pm to 4pm

Safe Trick or Treat (Sunday)

December 2nd:  6pm – 8:30 pm
Holiday Night of Lights (Friday)

www.fairfielddowntown.com

Fairfield Downtown Association
2005 Street Closure Information

April 9th- Solano County Government Center Grand Opening:  Jefferson Street will be closed between Texas Street and the alley on the south side (at the County building) from 9am until 4pm.

May 5th- Certified Farmers Market: Jefferson Street will be closed between Texas Street and the alley on the south side (against the County building) from 3pm until 9pm. This closure will take place every Thursday until October 6th.

July 4th- Independence Day Parade, BBQ & Concert:  The parade route is Webster @ Kentucky, west to Taylor, south to Texas, east to Washington, north to Kentucky.  These streets and all the interior streets- Empire between Taylor & Union, Jefferson between Texas & Kentucky, Webster between Texas & Kentucky, Jackson between Texas & Kentucky and Madison between Texas & Kentucky- will be closed from 8am until 2pm, or until the Police Department and Public Works have deemed it safe to reopen them.

August 12th & 13th- Tomato Festival (TENTATIVE): Jefferson Street from Texas to Empire will be closed at noon on Friday the 12th for set up of the West Coast Barbeque Championship.   Texas Street will be closed in sections for set up of stages and Tomato Alley on Friday the 12th as follows: Jackson Street to Taylor Street: 2pm, Taylor Street to Pennsylvania Avenue: 5pm, Union Avenue to Jackson Street: 6pm.  All side streets along Texas Street between Jefferson and Great Jones will be closed to correspond with the appropriate section of Texas Street.  Vendors will begin set up as soon as all streets are closed.  All streets will re-open on Saturday evening as soon as vendors have cleared the area and the Police Department and Public Works have approved the re-opening.

October 7th & 8th- Candy Festival (TENTATIVE): Texas Street will be closed in sections for set up of stages and Candyland on Friday the 7th as follows: Jackson Street to Taylor Street: 2pm, Taylor Street to Pennsylvania Avenue: 5pm, Union Avenue to Jackson Street: 6pm.  All side streets along Texas Street between Jefferson and Great Jones will be closed to correspond with the appropriate section of Texas Street.  Vendors will begin set up as soon as all streets are closed.  All streets will re-open on Saturday evening as soon as vendors have cleared the area and the Police Department and Public Works have approved the re-opening.

October 30th- Safe Trick or Treat:  Texas Street will be closed from Jefferson Street to Taylor Street from 12:30pm until 4:30pm.  Each of the side streets- Webster, Jackson and Madison will be closed from alley to alley.

November 11th- Veterans’ Day Parade:  Not an FDA event- contact Todd Grames- 707-428-7585.

November 22nd- Madison Street from Texas Street to Empire Street will be closed from 7am until 2pm for delivery and set up of the Christmas tree.  Decorating may require that the turn pocket from Texas Street to Madison Street and Madison Street from Texas to Empire be closed at various times during that week.

December 2nd- Holiday Night of Lights (TENTATIVE):  Texas Street will be closed in sections for set up of the stage and beginning at 3pm.  The remainder of Texas Street from Union Avenue to Taylor Street will be closed from 4:00pm until 9:00pm, or until the Police Department and Public Works have approved the re-opening.










1 of 9

