	PROJECTS FUNDED UNDER KAISER GRANT:
The goal of this project is to use the CWCSC’s Strategic Plan, developed in 2004, as the basis for  implementing effective, research-based solutions to address the epidemic of childhood overweight by focusing on three areas:  home and family environment, school environment, and community environment. 

Objectives are:

      Home and Family Environment:

· Increase by at least 75 percent the nutrition knowledge and cooking skills of a minimum of 60 parents and/or teens from at least four communities in the county.  

School Environment: 

· Increase the knowledge of childhood overweight by at least 75 percent of those who attend the workshops for after-school programs and child care providers. 

· Identify and use at least one effective practice to teach children and their families about making healthy food choices and increase physical activity at a minimum of 25 sites of after-school programs and/or child care providers. 

· Fund at least one mini-grant that addresses a priority in the school environment to assist children and families to make healthy food choices and increase physical activity.

Community Environment:

· Fund at least one mini-grant that addresses a community priority to assist children and families to make healthy food choices and increase physical activity. 

· Distribute posters in English and Spanish to at least 50 percent of the elementary schools and child care providers in the county. 

· Promote the website throughout the county and increase the number of visits to the site by 75 percent over a six month period. 

· Distribute brochures, Making a Difference for Families, to a minimum of 10,000 families with children in the county. 

Details about Projects:

To accomplish the five projects to be funded by this grant, we intend to contract with an individual as a grant coordinator to oversee implementation of the grant and the five projects.  This person must be  experienced in overseeing grants and their implementation.  S/he will be responsible for monitoring the timeline, overseeing the implementation of the five projects, tracking funds, and approving expenditures, working with the Executive Committee to ensure the projects are implemented, informing the community about the projects, and writing reports.   Timeline:

· Contract for a grant coordinator by January 15, 2005 for the grant period of January through December 31, 2005.

Project #1 - Convene a planning retreat of key stakeholders to use the strategic plan, identify key actions to take in Solano County, and develop plans to implement them.  The planning retreat will be conducted by an experienced facilitator.  Approximately 25 key community leaders, health professionals, educators, elected officials, child care providers, and CWCSC members will be invited to participate in this half-day planning retreat.  A report of the planning results will be developed and shared with attendees and other decision-makers in the county.  An outcome evaluation of the planning retreat will be done with the participants. 
CWCSC has explored the possibility of convening a planning retreat and has identified a skilled facilitator to assist in conducting the planning meeting.  We will invite up to 25 key stakeholders in the county to this meeting, including educators, health professionals, elected officials, health providers, community leaders, and community-based youth organizations.  The Grant Coordinator will be responsible for overseeing implementation of this project.  Timeline:

· Contract with a facilitator for the planning retreat by January 31, 2005.

· Convene planning retreat by March 15, 2005.
· Complete and distribute final report by March 30, 2005
Project #2 - Award two to four mini-grants to address the key actions established at the planning retreat.  The mini-grants will be awarded to cities, communities, and/or schools in two to four communities in the county to address specific actions in the strategic plan. Use of funds may vary in each community depending on the need in the community and the scope of the project.  Grantees will be required to share the results of their efforts with local officials and media as well as submit a final report.  Each grantee will be asked to conduct an evaluation of their efforts and identify their successes and challenges. 
CWCSC will solicit and identify key groups in up to four communities and projects that they are willing to implement as part of the action plans developed at the planning retreat.  Mini-grants will be awarded to implement the activities from May 1, 2005 to November 1, 2005.  All activities will be either school or community-based.  The Executive Committee will be responsible for decision making on the mini-grants with the Grant Coordinator assisting in the process.  Technical assistance will be provided to the grantees as needed.   Grantees will be required to submit a simple final report of their activities, results and expenditures.  Timeline:

· Award mini-grant funds to up to four communities to implement action steps identified in the planning retreat by April 30, 2005.

· Monitor mini-grants and provide technical assistance as needed through November 30, 2005.
· Complete mini-grant by November 30, 2005.
Project #3 - Conduct two workshops for after-school program staff and for child care providers to increase their awareness of childhood overweight and provide effective actions that they can implement in their programs to increase physical activity and promote healthy eating to their students.  Each interactive workshop will include a PowerPoint presentation on the epidemic of childhood overweight and provide tools and resources for the program staff to use in helping children and their families to make healthy food choices and increase physical activity.  Participant evaluations will be included at each workshop in addition to a process evaluation of those involved in the planning and implementation. 
Two workshops will be conducted on childhood overweight, causes, what can be done, and ways to take action.  The first workshop will be targeted to child care providers.  CWCSC will approach the First Five Commission in Solano County and HeadStart to collaborate on these workshops.  The second workshop will target after-school programs in the county.  Meeting location will be arranged and announcements/ invitations sent to child care providers and after-school programs in the county.  

Timeline: 

· Conduct a workshop on childhood overweight for child care providers by May 30, 2005.
· Conduct a workshop on childhood overweight for after-school programs by October 30, 2005
Project #4 - Conduct at least four nutrition education classes for parents and teens in four communities in the county. Each class will include three sessions and will teach healthy eating as it relates to chronic diseases.  Each lesson will include hands-on cooking experiences for the participants.  Each session will feature ways to prepare easy, quick dishes for their family meals using the Take Care of Your Health and Every Step Counts curricula developed by the University of California Cooperative Extension Service. We anticipate these classes to be conducted in the cities of Dixon, Fairfield-Suisun, Vacaville and Vallejo with outreach to the Benicia and Rio Vista communities allowing members from communities throughout the county an opportunity to participate. The sessions will be taught by staff from U.C. Cooperative Extension’s Nutrition, Family and Consumer Sciences (NFCS) program with assistance at two of the sessions by a Registered Dietitian/Diabetes Educator. A community worker hired with grant funds will handle day-to-day organization under the supervision of the NFCS Advisor and Grant Coordinator.  Outcomes of these classes are that the participants will:
· Be able to reduce the risk of chronic diseases by making healthy food choices.

· Eat the right amount – portion size is the key.

· Take charge of health and become proactive with healthcare.

· Enjoy favorite recipes by making simple nutritious changes.

·  Decrease fat and sugar while increasing fruit, vegetable, and whole grains in the diet. 

· Reduce the risk of chronic diseases by following the recommended meal and physical activity plans.  

Pre and post tests will be given to participants in each class.  In addition, measures will be used to determine if there has been any change in the behavior of those attending by the close of the third session.

Four nutrition education classes will be conducted in four communities.  Each class will consist of three sessions, two hours in length.  Classes will be held at a convenient time for parents and teens and in an easily accessed location. Topics will include nutrition, healthy eating, cooking techniques, ways to modify recipes to make them more nutritious, chronic diseases, preparing and serving healthy meals to children and the relationship of physical activity to health.   The UC Cooperative Extension NFCS Advisor will take the lead in conducting these classes.  A community worker, possibly a graduate student at UC Davis, will be contracted to assist in the planning, registration, preparation prior to sessions, assisting during each session and cleaning up after the classes.  This community worker will be housed at the county Cooperative Extension office, with the office space and phone provided as in-kind augmentation to the budget.  The NFCS Advisor will take the lead in supervising the community worker with assistance from the Grant Coordinator. Additional assistance will be provided by Cooperative Extension staff. 

Timeline:

· Identify and contract with community worker by March 1, 2005.

· Identify, schedule, and conduct four nutrition education classes composed of three sessions each, including hands-on cooking, for parents and teens in at least four communities by November 30, 2005.

Project #5 – This project involves developing marketing materials to promote healthy food choices and increased physical activity to children and youth in the county.  It includes three components:
· Two posters will be translated into Spanish, printed and distributed to reach the Spanish-speaking population in Solano County.  The posters, Power Up Your Life, designed for children and youth, and Power Up Your Child’s Life, designed for parents of preschoolers were developed in early 2004 under a separate grant. (See enclosed posters.) 
· A brochure, Making a Difference for Families, with fun activities, healthy foods and food assistance resources will also be translated into Spanish, printed and distributed.  This brochure was developed with funds from USDA’s Food Stamp Nutrition Education Program through the UC Cooperative Extension – Solano.  
· Initial work for CWCSC’s website was started in early March 2004 under a separate grant but limited funds prevented completion.   Funds from this grant will be used to complete the initial design, promote, and maintain CWCSC’s website – www.cwcsc.com. Other CWCSC websites like http://cesolano.ucdavis.edu  and the Solano County Department of Health and Social Services, Nutrition Services Bureau, website which is currently under development will also be maintained and promoted by the host agency. 
Posters and brochures will be developed and printed in Spanish.  CWCSC will identify a Spanish translator to do the copy translation.  A contract will be signed with Steve Garson Design to modify the graphics on the posters and print copies.  This firm was responsible for the development and design of the original posters.  Staff from UC Cooperative Extension will modify the brochure as in-kind services.  A second contract will be signed with Steve Garson Design to complete the design and copywriting of the website and for website maintenance.  This firm worked on the initial design as in-kind services under another grant and is the web host.   The Grant Coordinator will be the lead in implementing this project.  Timeline:

· Contract with translator to translate two posters and two brochures into Spanish by January 31, 2005.

· Print brochures and begin distribution by March 30, 2005.

· Contract with Steve Garson Design to convert posters to Spanish and for website development and maintenance by January 31, 2005.  

· Obtain Spanish posters ready for distribution by April 1, 2005.
· Distribute posters and brochures throughout the grant period ending December 31, 2005.
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